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Life cycle costing (LCC)
Clean Fleets working group briefing document
Focus

In vehicle procurement, a life cycle costing (LCC) approach would imply assessing costs such as infrastructural investments, parts and maintenance, training requirements, disposal or resale, etc. How are these costs being taken into account by European public authorities?

The Clean Vehicles Directive includes a methodology which must be used if buyers wish to monetise environmental emissions in public vehicle purchasing decisions. So far, experience in using the methodology is relatively limited, and concerns have also been raised about the results which the scheme gives in terms of preferring one fuel/technology over another. 
This working group will explore practical and technical issues related to implementation of the methodology, and the wider aspects of LCC for vehicle procurement.
Expected outputs

· Preliminary report on public authority experiences with the methodology
· Worked examples using the methodology 
· Illustrative case studies

· Contribution to Clean Fleets FAQ

Tasks and time plan

	Action
	Who?
	Deadline

	Provide ICLEI with information on you organisation’s experiences (see preliminary questions below) 
	All CF city partners 
Other city working group (WG) participants
	21/06/13 

	Collect experiences from outside the WG
	ICLEI
	21/06/13

	Interview experts from outside the WG
	ICLEI
	21/06/13

	Collect further experiences/inputs from other cities/experts in your regions
	All CF city partners 


	21/06/13

	Collate WG information gathered so far
	ICLEI
	28/06/13

	Attend next WG webinar to discuss preliminary report and next steps
	All CF city partners 

Other city WG participants
	End June (tbc)

	Produce final outputs
	ICLEI
	Jan 2014


Preliminary questions

The starting point for discussions within the working group needs to be the collection of as much information as possible on experiences with life cycle costing, and the lifetime costs outlined in the CVD methodology in particular.

All public authorities and transport operators within the working group should provide as detailed responses as possible to the below questions on their own experiences. 

Using the CVD Methodology to calculate lifetime emissions costs

1. Using the CVD method in tendering procedures: 

a) Has your authority ever used method 3 from the CVD (or national equivalent law) to attribute life time costs to pollutants during a tendering procedure?

b) Are you aware of other public authorities or transport operators that have?

2. Do you see any difficulties with using method 3 of the CVD:

a) In a practical sense?

b) In terms of particular technology options?

3. Can you suggest any way to address or resolve the above issues? 

4. Are there any circumstances under which it would not be appropriate to use method 3?

5. In terms of the environmental performance/emissions data reported by manufacturers:

a) Has your organisation had any problems with lacking or incomplete data?

b) “

“
“
“
“
“
“        erroneous data? 

c) In your view how could issues i) and ii) be dealt with through procurement?
Overall Life Cycle Costing (LCC)

6. Please compare the costs (between conventional vehicles and any alternative fuel/technology vehicles purchased by your authority) of the following aspects:
a) Infrastructure

b) Fuel

c) Maintenance

d) Training for drivers or maintenance staff

7. How have you taken these aspects into account:

a) As part of the procurement decision-making process?

b) Contractually?
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